4

BOPP

BRITISH ORNAMENTAL PLANT
PRODUCERS

CERTIFICATION SCHEME
GROWER STANDARDS
(1). CONTINUAL DEVELOPMENT

(2). UKAS CERTIFICATION

Version 1
June 2009

Key to text:



CONTENTS

Page
INTRODUCTION 5
1.0 | STRATEGIC ISSUES
11 | HEALTH AND SAFETY
1.1.1 FEPA requirements 6
1.1.2 COSHH assessment 13
1.1.3 Health and safety policy and assessment 13
1.1.4 First aid 14
1.1.5 Fire risks 15
1.2 | ENVIRONMENTAL POLICIES
1.2.1 Environmental and wildlife conservation 16
1.2.2 Growing media 16
1.2.3 Energy use 17
1.2.4 Water supply and use 17
1.2.5 Pollution safeguards 18
1.2.6 Environmental pollution 19
1.2.7 Recycling 20
1.2.8 Waste and waste disposal 20
1.3 MANAGEMENT STRUCTURE AND RESPONSIBILITIES
1.3.1 Management structure 21
1.3.2 Quality Management policy 21
1.4 | EMPLOYMENT REQUIREMENTS AND STAFF TRAINING
1.4.1 Employment documentation 21
1.4.2 Staff training and appraisals 22
1.5 | INTERNAL AUDITS 23
2.0 PRODUCTION ISSUES
21 | CULTURAL CONSIDERATIONS
2.1.1 Nursery site 24
2.1.2 Glasshouses / polytunnels and standing out areas 26
2.1.3 Production materials 27
2.1.4 Vermin 28
2.1.5 Visitor arrangements 28
2.1.6 Staff arrangements 28

BOPP Grower Standards Version 1 11.06.09




2.2 | CLEANING
2.2.1 Between batches 29
2.2.2 End of season 29
2.2.3 Broken glass 30
2.3 | PEST, DISEASE AND WEED CONTROL
2.3.1 Identification and training 30
2.3.2 Monitoring 30
2.3.3 Biological control 31
2.3.4 Pest outbreaks 31
2.4 | NUTRITION
2.4.1 Growing media 31
2.4.2 Fertiliser use 32
2.5 | ROUTINE CHECKING, CALIBRATION AND RECORDING
2.5.1 Temperatures and humidities 35
2.5.2 Aspirated screens 35
2.5.3 Supplementary and day length lighting 35
2.5.4 Solarimeters 35
2.5.5 Other equipment 35
2.5.6 Crop sprayers 36
2.5.7 Seed, bulbs and stock plants 36
2.5.8 Traceability of inputs 37
2.6 | PRODUCT QUALITY
2.6.1 Establishment and product uniformity 37
2.6.2 Specifications 37
2.6.3 Product development 38
2.6.4 Bought in plant material 38
2.6.5 Sub-contractors 38
2.6.6 Spot buying (irregular purchasing of finished plant material) 39
2.7 | LABELLING
2.7.1 Traceability labelling 39
2.7.2 Consumer labelling 39
3.0 | HARVEST AND POST-HARVEST HANDLING
3.1 | HARVESTING 40
3.2 | POST-HARVEST HANDLING
3.2.1 Temperature control and storage 40
3.2.2 Traceability 41

BOPP Grower Standards Version 1 11.06.09




3.2.3 Post-Harvest Chemical treatments

41

4.0 | CUSTOMER RELATED ISSUES
4.1 | PRODUCTION PLANNING AND CONTROL 44
4.2 | TRANSPORT AND DELIVERY 44
4.2.1 Transport 44
4.2.2 Delivery records 44
4.2.3 Delivery conditions 44
4.3 | SHELF LIFE / RETAIL /| GARDEN PERFORMANCE
4.3.1 Product performance 45
4.3.2 Growth regulation 45
4.3.3 Species 45
44 | CUSTOMER QUERIES
4.4.1 Complaints policy 45
4.4.2 Query / complaint procedures 45
4.4.3 Complaint review 45
4.4 .4 Returns and out of specification products 46
4.5 | TRADING CONDITIONS
4.5.1 Insurance 46
4.5.2 Terms and conditions 46
Annex 1 47
5.0 | USEFUL SOURCES OF INFORMATION 49
4 BOPP Grower Standards Version 1 11.06.09




INTRODUCTION

These Standards form the basis of the British Ornamental Plant Producers
Certification Scheme. The Standard is the main document from which
growers will produce their own nursery specific manual. This nursery manual
will take into account individual nursery practices and customer demands but
will comply with all the conditions of the Standard. The aim of the Standard
and the nursery manual, via the development of quality management
procedures, is to ensure the production and supply of quality products thereby
maintaining and developing customer satisfaction. Businesses will use their
specific nursery manual to comply with the British Ornamental Plant
Producers Certification Scheme. Evaluation will be based on an inspection to
determine how the nursery manual complies with the Standard and how the
nursery’s working practice complies with its own manual.

This Standard is designed to formalise good nursery / agricultural practice and
is divided into 4 main sections: -

1) Strategic issues

2) Production issues

3) Harvest and Post-harvest Handling (if applicable)
4) Customer related issues

Compliance Criteria are classified as either ‘Major’ or ‘Minor’ requirements.

The term ‘Major’ indicates that failure to comply with this compliance criteria
would be considered a major non-conformance. Failure to comply with a
‘Minor’ compliance criteria would be considered a minor non-conformance.
Certain compliance criteria are identified as ‘No not applicable (No N/A)'.
These must be evaluated and may not be justified as being ‘not applicable’,
unless they are not relevant to the business. See Scheme Rules for further
details on Compliance Criteria.

Any records, nursery manuals and past audits should be kept for a minimum
of two years, or longer if legally required. No N/A.

5 BOPP Grower Standards Version 1 11.06.09
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